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Talent Program for Postdocs at TUM  
 
 

Dear Postdocs, 

 
The TUM Talent Factory supports postdoctoral researchers at TUM and continuously 

expands and improves its program. Please check out our broad program of transferable 

skills workshops as well as online courses you can take at any time from any place. 

Additionally, we organize together with the Munich Postdoc Network the Munich 

Postdoc101 Talks, a talk series open to all postdocs based in the Munich area. 

We warmly invite all postdocs at TUM to register for our workshops and online courses. For 

further suggestions on topics and formats you think would be useful for postdoctoral 

researchers, please contact us anytime via postdoc@tum.de. 

The TUM Talent Factory is recruiting international postdocs for TUM and supports 

researchers of all levels applying for third-party funding. 

At TUM, there are various teams and points of contact offering workshops and support 

measures for postdocs. Therefore, we also inform about these offers in this brochure. 

To stay informed about all our offers and events as well as interesting calls we kindly invite 

you to register for our TUM Postdoc Newsletter and to follow us on our TUM Postdoc 

LinkedIn! 

Please also share this program with other TUM postdocs who might not receive our 

program yet. 

 

We are looking forward to welcoming you soon at one of our events! 

Best regards, 

The TUM Talent Factory Team 

 

https://www.forte.tum.de/en/forte/research-support/tum-talent-factory-for-postdocs/ 

postdoc@tum.de  

 

 

mailto:postdoc@tum.de
https://t47811001.emailsys1b.net/114/29443/7496b175d4/subscribe/form.html?_g=1615896745
https://www.linkedin.com/showcase/71492825/admin/
https://www.forte.tum.de/en/forte/research-support/tum-talent-factory-for-postdocs/
mailto:postdoc-application@tum.de
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TUM Postdoc Workshops & Talks | Winter Semester 2025-26  

For detailed information and registration, please see the descriptions below and register via our 

website: https://go.tum.de/622620 >Trainings. 

 
 

2025 
 

September 

16 Munich 
Postdoc101 
Talk 

PAW-Talk: “Legal framework for AI-based research – Guideposts and Practical Guidance for 
Postdocs” (PAW: Postdoc Appreciation Week) 

(Tristan Radtke) 

October 

17 
TUM Postdoc 
Workshop 

Info-Session: Career Paths in Academia  

(Miriam Schwägerl) 

22 Munich 
Postdoc101 
Talk 

AI-Assisted Grant Writing: Using ChatGPT, Custom GPTs, and Notebook ML 

(Benjamin Dageroth) 

  

https://go.tum.de/622620
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November 

12+19 
TUM Postdoc 
Workshop 

Grant Proposal Writing – How to Design and Communicate Your Project Convincingly 

(Sabine Preusse) 

19 
Munich 
Postdoc101 
Talk  

Project Attract2HM – Vom Postdoc zur Professur an einer Hochschule für Angewandte 
Wissenschaften (HAW)  

(Dagna Zinkhahn Rhobodes) 

27 
TUM Postdoc 
Workshop 

EU & International Grants – Basic Knowledge on Funding Opportunities and Grant Writing 

(Susanne & Christiane Hollmann) 

December 

1 TUM Postdoc 
Workshop 

Info Session: European Funding Opportunities for Postdocs 
(tba) 

2026 

January 

7 Munich 
Postdoc101 
Talk 

Balancing between PI & Doctoral Candidates: Leading in an (Academic) Sandwich Position  

(Jan Schmidt) 
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14 Munich 
Postdoc101 
Talk 

Postdoc Journeys – Postdoc in Industry 

(Miriam Latuske) 

19 TUM Postdoc 
Workshop 

Integrating Artificial Intelligence in Postdoctoral Research 

(Alexander Schiller) 

27-28 TUM Postdoc 
Workshop 

Building & Managing Your Research Group for Postdocs 

(Thomas Koch) 

February 

03-04 TUM Postdoc 
Workshop 

My First DFG Proposal 

(Alexander Schiller) 

13 TUM Postdoc 
Workshop 

How To Become a Professor: Planning and Optimizing Your Academic Career (for early-career 
postdocs) 

(Dieta Kuchenbrandt) 
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Further Points of Contact for Postdocs at TUM (for detailed information, please see below) 

Quick Links: Coaching for Female Postdocs 

 TUM Institute for LifeLong Learning 

 TUM ProLehre | Media and Didactics 

 TUM University Library, esp. Courses & Consultations 

 TUM Language Center, esp. German and Academic English 

 TUM Institute for Advance Study (IAS) 

 TUM Global & Alumni Office, esp. Welcome Services, TUM Community, and Career Service. 

Online Courses you can access anytime as a TUM Postdoc – please follow the instructions on our webpages: 

“How to Apply for Professorships” by schainundkuchenbrandt 

https://www.zv.tum.de/en/diversity/gender-equality-office/coaching/individual-coaching/
https://www.lll.tum.de/about/institute-for-lifelong-learning/
https://www.prolehre.tum.de/prolehre/home/
https://www.ub.tum.de/en/start
https://www.ub.tum.de/en/courses
https://www.sprachenzentrum.tum.de/en/sprachenzentrum/homepage/
https://www.sprachenzentrum.tum.de/en/sz/languages/german/
https://www.sprachenzentrum.tum.de/en/sprachenzentrum/languages/english/
https://www.ias.tum.de/ias/start/
https://www.international.tum.de/en/home/
https://www.international.tum.de/en/global/visitingresearchers/
https://www.community.tum.de/en/
https://www.community.tum.de/en/career-service/
https://wiki.tum.de/pages/viewpage.action?pageId=758284453
http://www.schainundkuchenbrandt.com/
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The TUM Talent Factory cordially invites postdoctoral researchers at TUM to participate in 

a series of workshops designed to enhance research and transferable skills. Workshops 

are mostly held in English and include online as well as on-site events. 

We particularly recommend taking part in workshops that go beyond your day-to-day 

research, i.e., to learn more about topics such as career building, teamwork or conflict 

management. Most workshops are designed for early to mid-career postdocs, but we also 

added various workshops specifically for advanced postdocs and research group 

leaders, particularly TUM Junior Fellows. 

Registration & Deadlines: You can register for the workshops by filing our registration 
form. Except for Info-Sessions, where the number of participants is not limited, registration 

opens ca. 6 weeks before the start of a workshop. Registration closes 2-3 days before a 

workshop starts. In the case of a late registration, please send us an email at 

postdoc@tum.de. The selected applicants are expected to participate in the entire 

workshop. 

You need to use your TUM email address to register for a workshop. If you do not have a 

TUM email address yet, please explain your situation in the motivation statement to ensure 

that you are eligible. Researchers who still join TUM during the next months with a position 

or fellowship can already register for workshops. 

Workshop Registration & No Show Policy: We invite professional external trainers for 

our workshops, who usually work with small groups of 8-12 postdocs. Since these 

workshops are both costly and in high demand by many postdocs, we ask participants to 

only accept their spot if they are able to participate. We therefore politely ask you to 

make sure that you are able to participate in the respective workshop or to cancel at 

least 10 days before the event.  

For further questions, please feel free to contact us via postdoc@tum.de. 

  

TUM Postdoc Workshops 
 

https://collab.dvb.bayern/spaces/TUMpostdoc/pages/1476822987/Registration+TTF+Workshops+Winter+Semester+2025+2026
https://collab.dvb.bayern/spaces/TUMpostdoc/pages/1476822987/Registration+TTF+Workshops+Winter+Semester+2025+2026
mailto:postdoc@tum.de
mailto:postdoc@tum.de
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Info-Session: Career Paths in Academia – 
Funding Opportunities for early-career 
Researchers 
 

Date: 17 October 2025 

Format: TUM Info-Session / Online mini-workshop via Zoom, 13.00 – 15.00 

 

Target group: Early-career postdocs and advanced doctoral candidates 

 

Description: It is well known that pursuing a career in academia can be tedious and many 

young researchers continue their career beyond a PhD without being aware of the career 

system. They are expected to raise third-party funds, but are not given any advice and 

training on how to apply for these funds. 

 

In this workshop, you will get an overview of the largest funding organizations in Germany 

and the third party funding system, as well as general insights in the career paths at a 

university. The workshops aims at early career researchers and doctoral students who want 

to gain insight into the system and prepare for their first application in Germany. 

 

Trainer: Dr. des. Miriam Schwägerl works at the TUM Office for Research and 

Innovation (TUM ForTe). She is part of the TUM Talent Factory Team which offers a wide 

range of career services to TUM postdocs and to external postdocs interested in joining the 

TUM. 

 

Cooperation Partner: TUM Graduate School 

 

  

https://www.forte.tum.de/forte/kontakt/
https://www.forte.tum.de/forte/kontakt/
https://www.gs.tum.de/en/gs/tum-graduate-school/
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Grant Proposal Writing – How to Design and 
Communicate Your Project Convincingly 
 

Date: 12 + 19 November 2025 
 
Format: Online workshop via Zoom, 9.00 – 12.30 and 14:00 – 17:30 (each day)  

 

– Please note that you are expected to participate the whole time! 
 
 

Description: Successful grant proposal writing is a fundamental basis to fund a career in 

research. There are plenty of national and international funding programmes with different 

funding schemes. Each scheme has its individual context and thematic focus, eligibility and 

funding rules, submission and evaluation process, and evaluation criteria. Thus, the detailed 

features and aspects of a successful proposal in one funding scheme are naturally differing 

from those of a successful proposal in another funding scheme. However, the process of 

how to work out these details is a common denominator to the different funding schemes. It 

requires skills way beyond the ability to work out a research idea in detail.  

Therefore, this workshop focuses on a) how to develop your idea for a project into a sound 

work programme, b) how to match it to the requirements of the funding programme and c) 

how to facilitate the communication with the reviewer by presenting your complex ideas in 

an easy-to-understand way.  

To achieve this, we will try out the RaumZeit Toolkit for designing and communicating your 

research project convincingly by working on your own research project. This may be a new 

idea for a real grant proposal or your current research project.  

Besides, you will obtain a lot of background information on different funding programmes, 

evaluation processes and potential pitfalls. 

Please bring an idea for a new research project to work on during the workshop. 
 

Trainer: After obtaining her PhD in Astrophysics, Dr. Sabine Preusse decided to quit 

academia in 2006 and move on to the project management of European Funded Research 
projects in the Steinbeis-Europa-Zentrum. Besides writing grant proposals and being a 
project manager in the field of production technologies, she further trained herself as a 
business economist (IWW) and a professional business trainer. With this, she founded her 
own company RaumZeit e.K. Coaching Training Beratung in 2011 and is now (also as a 
professional business coach) supporting researchers of all levels and disciplines in grant 
proposal writing, the implementation of research projects, dissemination and exploitation of 
project results, and Open Educational Resources. Since 2011, Sabine Preusse has given 
more than 150 two-day workshops on grant proposal writing and more than 80 coaching 
sessions with respect to grant proposal writing, design of research projects, and career for 
young researchers, postdocs, and professors. 
  

https://raum-zeit.de/ueber-mich/
https://raum-zeit.de/ueber-mich/
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EU & International Grants – Basic Knowledge on 
Funding Opportunities and Grant Writing 
 

Date: 27 November 2025 
 
 

Format: On-site workshop, City Center Campus, 8.30–17.00  

 
 

 

Description: This practical training provides a solid foundation for developing strong third-

party funding applications, with a particular focus on programmes offered by the DFG and 
the European Commission (e.g. ERC), transferable to other (inter-) national funders. 
Participants learn how to strategically select suitable funding schemes and craft key 
application sections (e.g. abstract, aims, objectives, research design, implementation, and 
budget) in line with both formal and content-related requirements.  
A central focus is placed on the perspective of funders and reviewers: participants gain 
insight into the evaluation process and learn how to tailor proposals to the logic, 
expectations, and reading behaviour of reviewers.  
Through hands-on exercises, participants learn how to develop their funding idea and tailor 
it to the objectives of a selected funding programme. Individual and group exercises help 
participants not only to structure their applications in line with the requirements of the 
funding agency, but also to write applications that reflect the reading habits of the reviewers.  

Methods: Short lectures, group discussions, individual exercises, practical tools, and trainer 

feedback  
 

Objectives: Participants will learn to:  

 Position proposal writing as a tool for career development 

 Align their research idea with the objectives of a targeted funding body 

 Structure and design each section of a funding proposal 

 Communicate relevance and impact effectively 

 Understand and address the expectations of reviewers 

 Navigate formalities, timelines, and deadlines professionally 

Trainer: Dr. Susanne Hollmann (CEO) is a natural scientist with a doctorate in 

biochemistry. She is a licensed career development coach. Susanne has written and 
advised on more than 200 applications and works as an evaluator and ethics advisor for 
various funding agencies. She has been involved in the founding of several companies, 
including SB Science Management in 2014.  
 

Dr. Christiane Hollmann (Senior partner) is a biologist with a doctorate in molecular biology 

and many years of experience in medical affairs, clinical development and project 
management. She supports scientists and companies in the strategic development of 
projects and funding applications. With her experience in industry and research, Christiane 
combines scientific expertise with practical advice.  

https://sb-sciencemanagement.com/about-us
https://sb-sciencemanagement.com/about-us
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Info Session: European Funding 
Opportunities for Postdocs  
 

Date: 01 December 2025 
 

Format: TUM Info-Session / Online mini-workshop via Zoom, 13:00 – 15:00 

Are you a postdoctoral researcher eager to take the next step on your academic 

career? Don’t miss this exclusive session designed to guide you through the exciting 

landscape of EU funding opportunities for postdocs! 

Description: This compact online workshop will give you a clear overview of some of the 

most prestigious and competitive funding schemes in Europe, including ERC Starting 

Grants and Marie Skłodowska-Curie Actions (MSCA) Postdoctoral Fellowships. You’ll gain 

valuable insights into application procedures, eligibility and evaluation criteria, and learn 

how to position yourself for success in the highly competitive Horizon Europe program. In 

addition, the session will highlight the wide range of support structures available at TUM, 

from tailored guidance on ERC applications to the TUM Seed Fund.  

 

What to expect: 

 Introduction to the work of the Research Support teams at TUM 

 Practical advice on ERC, MSCA, and other funding instruments 

 Guidance on TUM-specific support services and collaborative opportunities 
 
Whether you’re just starting to explore your options or preparing your first proposal, this 
session will equip you with the knowledge and resources you need to take your research 
career to the next level. 
 
Trainers: tba / experts on the European funding programs for Postdocs from TUM ForTe 

– Office for Research and Innovation 
 
 
.   

https://www.forte.tum.de/en/forte/contact/
https://www.forte.tum.de/en/forte/contact/
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Integrating Artificial Intelligence in Postdoctoral 
Research 
 

Date: 19 January 2026 

Format: Online workshop via Zoom, 09.00 – 13.00 

Description (Created with the help of ChatGPT-4): In this dynamic era, artificial intelligence 

(AI) is revolutionizing diverse fields, including the scientific research landscape. As 

postdoctoral researchers, it is critical to understand, adopt, and adapt to these emerging 

technologies. In this talk, we delve into the role of AI in a postdoc's daily work, showcasing 

its transformative potential in enhancing research productivity, efficiency, and innovation. 

We will start by exploring AI's foundational principles, followed by an interactive discussion 

of its various applications in research environments. Case studies demonstrating AI's utility 

in data analysis, literature review, hypothesis generation, and experimental design will be 

highlighted, showcasing how it can streamline workflows, expedite discoveries, and drive 

high-impact research outcomes. 

The workshop will also address potential challenges in AI integration, including ethical 

considerations, data privacy concerns, and the need for upskilling. Ultimately, this 

conversation aims to demystify AI for postdoctoral researchers and offer actionable 

strategies for leveraging AI tools in their research journey, paving the way for a more 

informed, efficient, and future-ready scientific community. 

Speaker: Dr. ès sc. habil. Alexander Schiller  was a DFG Heisenberg fellow and junior 

professor for inorganic chemistry at the University of Jena (Germany). In 2011, he started 

the project Schiller & Mertens. Since 2016, he is a full-time trainer, certified coach and 

facilitator: teaching advanced research skills, such as communication in science, team 

building and leading competences and didactics and methodology in university teaching. 

As researcher and group leader Dr. Schiller knows the challenges of scientists and 

addresses them interactively in an innovative setting. He is a member in the 

„Bundesverband für Training, Beratung und Coaching“. Since 2018, Dr. Schiller is a 

„Certified Advanced Coach“ by the The Thiagi Group, Inc. 

https://www.schillermertens.de/trainer/
http://www.schillermertens.de/
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Building & Managing Your Research Group for 
Postdocs 
 

Date: 27 – 28 January 2026 
 

Format: On-site workshop, City Center Campus, two-day workshop, 

Day 1: 9:00 – 17:00 & Day 2: 9:00 – 13:00, plus 3.0 hours pre-workshop activities  

+ optional: personal consulting sessions on the following days 

Target group: New research group leaders, professors on tenure track and advanced 

postdocs with (at least) initial leadership experience 

Content and aim of the workshop: The workshop raises critical awareness of how to build 

research capacity and navigate research leadership with confidence. By reflecting on 

different styles of leadership, it provides hands-on tools and techniques to develop vision 

and mission, set goals, identify specific needs, recruit and develop research talent, manage 

expectations and review progress. 

Your benefits: By participating in the workshop, you will be better equipped to: 

 enhance research capacity as your career advances  

 understand what makes an effective research leader 

 set out vision and direction for your research group 

 identify your needs and recruit the most qualified candidates 

 employ appropriate tools and techniques to foster progress 

 and realise your full research leadership potential 

Methods: This highly interactive workshop employs theoretical input and practice 

scenarios, plenary discussions, individual and small group work, experience sharing, and 
expert advice. It is limited to 12 participants and will be presented in English. 

Trainer: Dr. Thomas Koch is a research management consultant, certified business trainer 

and coach. Holding a PhD in physical chemistry from the UK, he builds on more than ten 
years of international research experience. For twelve more years, he has worked as a 
research manager and senior administrator, delivering high-level support and advisory 
services for both researchers and university top management at the universities in Bochum 
(RUB) and Munich (LMU). In 2016, he started up his own consultancy academic futures to 
provide hands-on workshops and individual guidance for researchers to realise their 
research ideas and career objectives. 
  

https://www.academic-futures.de/
https://www.academic-futures.de/
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My First DFG Proposal 
 

Date: 03–04 February 2026 

 
Format: Online workshop via Zoom, 09.00 – 15.00 (both days) 

 

Target group: Early-career postdocs 

 

Description: One of the most challenging tasks in science is getting continuously funded 

with creative and convincing proposals. Therefore, organizational and writing tools have to 

be learned early in a scientist’s career. The aim of this course is to provide international 

postdocs with an opportunity to build their understanding, skills and confidence in writing 

and evaluating their own grant proposals to get funded. Special emphasis is put on project 

management in grant writing, key message, abstract, structure, work packages, texting, 

scientific storytelling, data visualization, contingency plans, appropriate funding calls, 

financials, and the evaluation process. Examples from the trainer’s successful research 

grants (DFG, EU, etc.) will be used. The participants create their individual proposals with 

title, abstract, outline, work packages and financial plan. Specific details for the first DFG 

proposal will be of central importance. 

 

Topics: 

 Grant Proposal 

 Key Message 

 Scientific Storytelling 

 Project and Time Management in Grant Writing 

Trainer: Dr. ès sc. habil. Alexander Schiller  was a DFG Heisenberg fellow and junior 

professor for inorganic chemistry at the University of Jena (Germany). In 2011, he started 

the project Schiller & Mertens. Since 2016 he is a full-time trainer, certified coach and 

facilitator: teaching advanced research skills, such as communication in science, team 

building and leading competences and didactics and methodology in university teaching. 

As researcher and group leader Dr. Schiller knows the challenges of scientists and 

addresses them interactively in an innovative setting. He is a member in the 

„Bundesverband für Training, Beratung und Coaching“. Since 2018, Dr. Schiller is a 

„Certified Advanced Coach“ by the The Thiagi Group, Inc. 

  

https://www.schillermertens.de/trainer/
http://www.schillermertens.de/
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How to Become a Professor: Planning and 
Optimizing Your Academic Career  
(for early-career postdocs) 
 

Date: 13 February 2026 
 
Format: Online workshop via Zoom, 09:00 – 17:00 

 
Target group: Early-career postdocs; the seminar is particularly suitable for doctoral 

candidates in the advanced phase (R1) and postdocs in the early phase (approx. 1st-4th 
postdoc year, R2) and is geared towards participants who are interested in an academic 
career in Germany and would like to find out more about the opportunities and requirements. 

Please note: The seminar focuses in particular on the German academic system 

Description: The aim of the seminar is, on the one hand, to provide you with a framework 

for reflecting on your own professional motives. On the other hand, the seminar offers 

knowledge, background and orientation for planning and developing the next steps towards 

a long-term academic career in Germany. Questions will be discussed such as: What long-

term career options does the academic job market offer for researchers and what are the 

actual chances here? How have the opportunities for leadership positions in academia 

developed, especially for women? What requirements and criteria should be met for this 

career path? When are which tasks particularly important? What has the highest priority? 

How important is the habilitation? What time frame is appropriate? The seminar will inform 

you about the central requirements (also beyond publications and third-party funding) and 

milestones for an academic career. Furthermore, the seminar will provide you with concrete 

tips and advice on both the weighting of thesemrequirements and on strategic 

considerations during the postdoc phase on the path to a professorship. Building on this, 

the seminar offers you the opportunity to take stock and reflect on your own academic profile 

and ideally derive the next important steps from this. 

Trainer: Dr. Dieta Kuchenbrandt studied Psychology at the University of Greifswald, spent 

her postdoctoral years at the Center of Excellence in Cognitive Interaction Technology 
(CITEC, Bielefeld University), and was a visiting professor for Social Psychology at the 
University of Osnabrück. In addition, she completed a two-year training program in 
management consulting and coaching (Deutsche Psychologenakademie). Today, she is the 
co-owner of schainundkuchenbrandt, working as a trainer and coach dedicated to the 
interests and concerns of scientists in academia. Her work particularly focuses on career 
planning and applying for professorships. 

https://schainundkuchenbrandt.com/de/kuchenbrandt/
http://www.schainundkuchenbrandt.com/
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With the Munich Postdoc101 Talk Series, we provide crucial information about a variety of 

topics that are of particular importance for postdoctoral researchers. The talks are organized 

together with the Munich Postdoc Network as an open format for all postdoctoral 

researchers in the Munich area. 

The talk series takes place on Wednesdays between 16:00 – 18:00 h. The series will be 

conducted online via Zoom. We have invited internal and external speakers who will share 

their expertise with you in an open and accessible format.  

Registration & Deadlines: The series is open to all postdocs in the Munich area and we 

do not limit the number of participants. For this format, there is no selection process and 

you do not need to inform us when you are unable to participate. 

You can sign up for one, a few or all the talks via our registration form. 

The Zoom link will be sent to everyone who registered for the talk (or all talks) on 

Tuesday at noon before the respective talk.  

The talks all include a Q&A session, so you have the chance to ask questions. Since the 

speakers will talk to a significantly larger audience than in our workshops, we will bundle 

the questions and moderate the sessions. However, the talks cannot offer the space to 

discuss personal situations or issues in detail. 

If you have further ideas for topics that appeal to a larger group of postdocs, you are very 

welcome to contact us anytime so we can take your ideas into consideration for further 

events! 

Cooperation Partner: Munich Postdoc Network 

 

 

 

Munich Postdoc101 Talk Series | 
Wednesdays 16:00 – 18:00 
 

https://munich-postdoc-network.mpg.de/
https://collab.dvb.bayern/display/TUMpostdoc/Munich+Postdoc101+Talk+Series
https://munich-postdoc-network.mpg.de/
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PAW-Talk Legal framework for AI-based 
research – Guideposts and Practical Guidance 
for Postdocs 
 

Date: 16 September 2025 
 
Description: Artificial intelligence (AI) offers many ways to support postdoctoral 

researchers in their work, such as finding and analyzing existing papers and identifying 
research gaps. However, the use of AI raises legal challenges from the perspective of 
European data protection law, copyright law, and other legal fields. Such intersection of AI 
and law creates uncertainties that can hinder effective AI-based research. This includes 
copyright and data protection issues that arise when uploading published papers or other 
materials for analysis. 

This presentation aims to address and resolve these uncertainties to some extent. Key legal 
factors will be explained, identified, and applied to research use cases. Based on this 
analysis, different use cases and tools will be categorized by their "compliance probability," 
ranging from red to green. While this presentation cannot provide case-specific legal advice, 
postdocs will learn to identify "red flags" in new AI tools and understand how to adjust tool 
settings. 

The presentation will also provide a brief overview of relevant AI tools (including the use of 
local tools and large language models). 

Speaker: Dr. Tristan Radtke, LL.M. (NYU), Postdoctoral researcher at the Technical 

University of Munich with a research focus on the intersection of AI and law, including 
Copyright Law, Data Protection Law, and the AI Act 
 

Profiles: LinkedIn, ResearchGate, ORCiD 

Cooperation Partner: Postdoc Appreciation Week (PAW) Germany 

Registration: Please use this registration form. 

  

https://www.gov.sot.tum.de/en/lrd/team/dr-tristan-radtke/
https://www.linkedin.com/in/tristan-radtke/
https://www.researchgate.net/profile/Tristan-Radtke
https://orcid.org/0009-0008-5014-3479
https://paw-germany.de/
https://collab.dvb.bayern/spaces/TUMpostdoc/pages/1691361365/Registration+PAW+Talk+Legal+framework+for+AI-based+research+-+Guideposts+and+practical+guidance+for+postdocs
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AI-Assisted Grant Writing: Using ChatGPT, 
Custom GPTs, and Notebook ML 
 

Date: 22 October 2025 

Description: Writing successful grant and funding applications can be time-consuming and 

detail-heavy. AI tools like ChatGPT, Custom GPTs, and Notebook ML can make the 

process faster, more organized, and more effective. This talk will show how to apply these 

tools to different stages of proposal development — from drafting and refining sections to 

managing references in a structured, searchable workspace. We will cover best practices 

for prompting and editing, how to configure ChatGPT for specific funding contexts, and 

introduce other useful AI-based writing tools. Alongside the opportunities, we will discuss 

key legal, ethical, and data protection considerations, as well as risks like AI 

hallucinations, bias, and misinterpretation — and how to mitigate them. 

Objectives:  

By the end of this talk, participants will be able to: 

 Use ChatGPT and Custom GPTs effectively for proposal drafting and refinement. 

 Organize and manage material with Notebook ML. 

 Apply prompting and editing strategies for clearer and more persuasive proposals. 

 Navigate legal, ethical, and data protection issues in AI-assisted academic work 

Speaker: Benjamin Dageroth is a AI consultant  at Berlin Alley, and Product Manager AI 

at Mapp. He studied Business Informatics, Philosophy, and Political Science, and has 

founded several companies in business intelligence, online retail, and consulting. Co-author 

of Wertschätzung. Ein Praxisbuch and co-editor of the Toolbox für gute Arbeit, he 

specializes in integrating AI tools into products and teaching others how to use them. 

  

https://www.linkedin.com/in/benjamin-dageroth/
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Project Attract2HM – Vom Postdoc zur 
Professur an einer Hochschule für Angewandte 
Wissenschaften 
 

Date: 19 November 2025 
 

Description: Please be aware that this presentation is conducted exclusively in German, 
as it is the primary language of instruction at Universities of Applied Sciences (Hochschulen 
für Angewandte Wissenschaften, HAW) in Germany. Typically, a native-level language 
proficiency (C1-C2) is expected for a professorship at these institutions. Nevertheless, feel 
free to participate in the talk if your language proficiency is at least at a B2 level. 

Beschreibung: Im Verlauf ihrer wissenschaftlichen Laufbahn stellen sich viele 

Postdoktorand:innen die Frage, ob sie eine Professur an einer Universität anstreben oder 

aus der Wissenschaft aussteigen sollen, um in der Industrie zu arbeiten. Eine Professur an 

einer Hochschule für angewandte Wissenschaften (HAW) bietet Postdoktorand:innen eine 

alternative Möglichkeit, weiterhin eng mit Industriepartnern zusammenzuarbeiten und ihrer 

Leidenschaft für Forschung und Lehre nachzugehen. 

 

In diesem Vortrag werden alle grundlegenden Informationen zu den Anforderungen einer 

HAW-Professur zusammengefasst und es wird erklärt, inwiefern sich diese Anforderungen 

von einer universitären Professur unterscheiden. Zusätzlich werden das Bewerbungs- und 

Berufungsverfahren sowie neuere Professurmodelle erläutert, die insbesondere Postdocs 

den Einstieg erleichtern können. Der Vortrag soll als kompakte Einführung in das Berufsbild 

und die Tätigkeitsfelder der HAW-Professur dienen und gleichzeitig die Gelegenheit bieten, 

individuelle Fragen zu stellen. 

 

Sprecherin: Dr. Dagna Zinkhahn Rhobodes ist seit September 2024 an der TUM 

Graduate School für die Durchführung des vom BMBF geförderten Projekts „Attract2HM“ 

verantwortlich. Ziel des Projekts ist es, über den Weg zu einer HAW-Professur zu 

informieren und Promovierende sowie Postdocs durch gezielte Angebote zu unterstützen. 

 

 

  

https://www.linkedin.com/in/dr-dagna-zinkhahn-rhobodes-40ba91216/
https://www.gs.tum.de/gs/qualifizierung-karriere/karriereziel-haw-professur/
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Balancing between PI & Doctoral Candidates: 

Leading in an Academic Sandwich Position 
 

Date: 07 January 2026 
 
Target group: This Postdoc-Talk is designed for Postdocs who are in an academic 

sandwich position: Although they are leading doctoral candidates, technicians oder student 

helpers they still have a boss: their PI. 

 

Description: Many postdocs in a sandwich position struggle with the difficulties related to 

their position: They know what e.g.the doctoral candidates do, discuss aims and invest a lot 

of time in support and supervision. But if the PI demands changes or assigns new tasks 

they have to take it into account in their planning although they might not agree. 

The Postdoc-Talk addresses the challenges sandwich leaders have to face and shows that 

sandwich leaders not only have to “lead” doctoral candidates but also other colleagues and 

their PI. The key insight is that knowing the colleagues and the bosses interests and 

motivations is a key to shape the relationship and to influence the bosses decisions - and 

in the end to better balance the different needs of e.g. PhDs and PIs. 

 

Content: 

 What does it mean to lead colleagues and bosses? 

 Different types of motivation: employees/PhDs, colleagues and PIs. 

 Trust as a key resource. 

 Developing strategies for “upward leadership”. 

 

Speaker: Jan Schmidt, I2A Network, Professional Training and Coaching  

  

https://www.linkedin.com/in/jan-schmidt-ba360723/
https://www.i2a-network.com/our-team
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Postdoc Journeys – Postdoc in Industry 
 

Date: 14 January 2026 
 
Description: The postdoc phase can open many doors—but it also comes with uncertainty 

and important choices. This talk offers insights into a non-linear career path that led from 
academic research to scientific publishing and eventually into the pharmaceutical industry. 
It highlights how careers are shaped by exploration, motivation, and the willingness to 
embrace unexpected opportunities. 
 

Speaker: Miriam Latuske, Boehringer Ingelheim Pharma GmbH & Co. KG

https://www.linkedin.com/in/miriam-latuske-389201206/
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Format: The webcast includes 3.5 hours of video material as well as work materials 

(handouts, sample CVs, list of questions from commission discussions).  

Description: Every scientist who decides to stay permanently in academia sooner or later 

faces what is supposed to be career’s hardest challenge: applying for full professorship. 

The aim of the webcast is to provide participants with detailed information about all phases 

of the appointment procedure for professorships (with a focus on Germany), and to give 

them concrete advice and tips for their applications. The webcast will first deal with the 

procedure and the formal aspects of the appointment process. Afterwards, all necessary 

application documents (especially CV, cover letter, research and teaching concept) will be 

discussed in detail and partly illustrated with sample materials. The third part addresses all 

aspects of the hearing. Participants will learn about the requirements for the application talk 

and the demonstration lecture. In addition, the most frequently asked questions in the 

interview with the selection committee will be discussed. 

Provider: Dr. Dieta Kuchenbrandt studied Psychology at the University of Greifswald, 

spent her postdoctoral years at the Center of Excellence in Cognitive Interaction Technology 

(CITEC, Bielefeld University), and was a visiting professor for Social Psychology at the 

University of Osnabrück. In addition, she completed a two-year training program in 

management consulting and coaching (Deutsche Psychologenakademie). Today, she is the 

co-owner of schainundkuchenbrandt, working as a trainer and coach dedicated to the 

interests and concerns of scientists in academia. Her work particularly focuses on career 

planning and applying for professorships.  

Webcast details and registration: As a member of TUM, you can register for access to 

the webcast on our website. We will send you your login data within a week.  

Online Courses You Can Attend Anytime 
 

Webcast “How to Apply for Professorships” 

https://wiki.tum.de/pages/viewpage.action?pageId=758284453
http://www.schainundkuchenbrandt.com/en
http://www.schainundkuchenbrandt.com/en
https://wiki.tum.de/pages/viewpage.action?pageId=758284453
https://wiki.tum.de/pages/viewpage.action?pageId=758284453
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Coaching for Female Postdocs 

Registration & Further Information: 

https://www.zv.tum.de/en/diversity/gender-equality-office/coaching/individual-coaching/ 

What can I expect? 

Our individual coaching offers counseling and advice for a restricted period of time regarding 
professional problems and conflicts. A coach assists you in addressing conflicts, problem 
solving, or improving your learning skills and job performance. 

We work with a pool of highly-qualified coaches from both the academic and business 
sectors. From this pool, we will recommend a coach, with whom you make your own 
appointment. We will fund a maximum of 4 hours, billed directly to us by the coach. 

Costs: None 
Condition: Completion of an online questionnaire at four points in time 

Contact: Anja Quindeau, Systemic Coach and Team Coach (SHB) 

  

Further Points of Contact & Workshops at TUM 
 

https://www.zv.tum.de/en/diversity/gender-equality-office/coaching/individual-coaching/
mailto:quindeau@zv.tum.de
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TUM Institute for LifeLong Learning  | People Development 

 
In addition to the Postdoc Workshops, you may also take a look at the workshops and 

events offered by the TUM Institute for LifeLong Learning.  

 

TUM IL3 | People Development aims to support all TUM employees in maintaining their 

motivation and ability to thrive at work. We are the TUM-wide platform for training, 

knowledge exchange and networking for all employees, from administrative staff to newly 

appointed professors: 

 

TUM horizons: You want to experience and shape your everyday work in a way that is 

safe and fulfilling – we are here to accompany you in this process. 

Target group: All scientific and non-scientific employees of TUM 

 

ScienceManagement@TUM: ScienceManagement@TUM is the platform for further 

training and networking events for science managers at TUM. 

Target group: Researchers and Science Managers of TUM 

 

CareerDesign@TUM: Shape your career and choose one out of five qualification paths in 

research management, learning and development, entrepreneurship advisory, digital 

transformation or science management. 

Target group: Postdoctoral researchers and science managers of TUM 

 

For more details see the website: tum.de/people-development 

or contact the People Development team: peopledevelopment@lll.tum.de 

 
  
 

 

 

 

  

mailto:peopledevelopment@lll.tum.de
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TUM ProLehre | Media and Didactics  

ProLehre | Media and Didactics team’s aim is to improve your teaching, expand your 

teaching skills and make best use of the design possibilities of Educational Technologies.  

ProLehre 

 issues courses and certification (Certificate for Teaching in Higher Education 

of the Bavarian Universities) at a foundation, advanced and specialisation 

level 

 advices and supports you in developing your repertoire of teaching and 

evaluation tools  

 offers a variety of materials, tools, and online-videos that help you improve 

your teaching skills. 

For further information, please visit their website. 

TUM University Library 

The University Library offers much more than just books and databases! The library 

supports you with a wide range of publishing and consultation services in such areas as 

research data management, citation, open access, and bibliometric. We particularly 

recommend their workshops and courses.  

Their services include  

 courses and e-learning, such as e-courses on literature research and Citavi 

 courses on research data management 

 information and trainings on publishing and citing 

 the TUM Workbench, a tool for an integrated project and research data 

management with which you can create for example electronic lab books and data 

management plans 

 support to researchers according to TUM’s Open Access Policy, for example by a 

publishing fund, consultation services and mediaTUM as TUM’s self-archiving 

platform 

 library tours 

 themed weeks with a program on a variety of different topics 

All dates and the complete course program are available on the Library’s website. For more 

information, please contact the Library’s Information Literacy Team.   

https://www.prolehre.tum.de/en/prolehre/home/
https://www.prolehre.tum.de/en/programs-services/courses-certification/certificates/
https://www.prolehre.tum.de/en/programs-services/teaching-development/
https://www.prolehre.tum.de/en/materials-and-tools/
https://www.prolehre.tum.de/en/prolehre/home/
https://www.ub.tum.de/en/start
https://www.ub.tum.de/en/start
mailto:workshops@ub.tum.de
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TUM Language Center 

German Language Courses 

The TUM Language Center provides German language courses for international fellows 

and offers intercultural communication courses and events to enhance intercultural 

discourse. They offer special courses for the TUM staff, which makes it also a great 

opportunity to meet other researchers at TUM. 

For updated information and other languages offers, please visit this website. 

English Writing Center 

The English Writing Center offers free one-on-one consulting in English writing to all 

members of the TUM community. Both professional language instructors and student 

Writing Fellows, all of whom are native (or near-native) English speakers, staff the Center. 

Contact them to develop long-term proficiency in English writing or to polish your papers in 

progress! 

 

For updated information, please visit this website.  

TUM Institute for Advance Study (IAS) 

The TUM Institute for Advanced Study (TUM IAS) serves as a flagship institute for top-level 

international research at TUM, and has helped to drive the university’s development into 

one of Germany’s top academic institutions. The IAS Fellowship Program offers excellent 

guest scientists from academia and industry, as well as early-career scientists the chance 

to conduct world class, interdisciplinary research at TUM.  

 

For updated information, please visit their webpage. 

  

https://www.sprachenzentrum.tum.de/en/sz/homepage/
https://www.sprachenzentrum.tum.de/en/sz/homepage/
https://www.sprachenzentrum.tum.de/sz/sprachen/englisch/english-writing-center/
https://www.sprachenzentrum.tum.de/sz/sprachen/englisch/english-writing-center/
https://www.ias.tum.de/ias/start/
https://www.ias.tum.de/ias/start/
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TUM Global & Alumni Office 

The TUM Global and Alumni Office is your central hub to learn about international exchange 

opportunities, as well as the university's worldwide partnerships and networks. 

Welcome Services for international researchers 

With its Welcome Services, the TUM Global and Alumni Office supports international 

postdocs, guest professors and TUM hosts, regarding all formalities related to relocating to 

Munich. We are the central point of contact for the campuses in Munich, Garching, and 

Freising and aim to help researchers integrate smoothly into TUM’s academic life. 

For further information, please visit this website. 

TUM Global Events 

The TUM Liaison Officers in Beijing, Brussels, Mumbai, San Francisco, and São Paulo 

regularly organise events in their regions. The Series provides an opportunity to learn more 

about TUM's dialogue with international cooperation partners.  

Find out more about their programme on the website of the TUM Global & Alumni Office. 

TUM Community 

The TUM Community comprises all alumni, students, doctoral students, and postdocs, as 

well as all employees of TUM. The TUM Community 

 offers advice on all stages of your career cycle. The Career Service organizes for 

example application trainings, career counselling and an online CV-Check. 

 provides mentoring for scientists  

 organizes regular events such as talks, discussions, and networking events for 

TUM students and alumni 

Visit this website to stay connected! 

 

 

 

 

 

 

 

 

 

https://www.international.tum.de/en/home/
https://www.international.tum.de/en/global/visitingresearchers/
https://www.international.tum.de/en/home/
https://www.community.tum.de/en/tum-community/
https://www.community.tum.de/en/career-service/
https://www.community.tum.de/en/mentoring/
https://www.community.tum.de/en/mentoring/
https://www.community.tum.de/en/mentoring/
https://www.community.tum.de/wp-login.php?lang=en
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Twitter/X: @tumpostdoc 

LinkedIn: @TUM Talent Factory for Postdocs 

http://www.tum.de/postdoc
mailto:postdoc@tum.de
https://twitter.com/TUMPostdoc
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiZxpX87fL9AhWuSfEDHY_oCFcQFnoECBYQAQ&url=https%3A%2F%2Fwww.linkedin.com%2Fshowcase%2Ftumpostdoc&usg=AOvVaw2JtXSdiBjE53DvNPp8FW4L

